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 About this Account  

This narrative is drawn directly from the biblical record and 
presented using widely recognized translations such as the 
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1. Setup— A Disciple Among the Twelve 

Among the twelve men chosen by Jesus Christ to 
accompany Him in His ministry was a man whose name 
would later become inseparable from betrayal: Judas 
Iscariot. The Gospels consistently include Judas in the 
official lists of the apostles, identifying him as one who 
walked closely with Jesus during the years of public ministry 
(see **Gospel of Matthew 10:4; **Gospel of Mark 3:19; 
**Gospel of Luke 6:16). These lists often end with the same 
stark description: Judas Iscariot, “who also betrayed Him.” 

Yet before the betrayal became known, Judas occupied the 
same position as the other disciples, one of the small circles 
entrusted with direct access to Jesus’ teaching and mission. 

The disciples traveled extensively with Jesus through 
regions such as Galilee, where many of His early teachings 
and miracles took place, and through Judea, where 
opposition from religious authorities grew steadily. They 
witnessed events that shaped the movement surrounding 
Jesus: healings, public sermons, confrontations with 
religious leaders, and the growing crowds that began to 
recognize Him as a prophet and, for many, the promised 
Messiah. 

Judas was present for all of it. 

The Gospel of John provides an important detail about his 
role within the group. According to Gospel of John 12:6, 
Judas was entrusted with the disciples’ money bag and 
managed the group’s shared funds. This responsibility 
suggests that he held a position of practical trust among the 
twelve. In the itinerant life of the disciples, moving between 



villages, relying on hospitality, and distributing aid to the 
poor, managing finances was a necessary function within the 
group. 

John’s account also reveals a troubling pattern. When a 
woman anointed Jesus with expensive perfume in Bethany, 
Judas objected to the act, arguing that the perfume could 
have been sold and the money given to the poor (John 12:4–
5). The Gospel writer adds an interpretive note, stating that 
Judas said this not because he cared for the poor but because 
he had been taking money from the group’s funds. 

(Scholarly interpretation: Many commentators view this 
episode as evidence that Judas’ betrayal did not arise 
suddenly but developed alongside growing moral 
compromise.) 

This moment reveals the subtle beginnings of an internal 
tension that would later shape Judas’ actions. On the surface, 
he remained one of the trusted disciples traveling with Jesus. 
Beneath that outward position, however, the Gospel suggests 
a private pattern of dishonesty that went unnoticed by the 
others. 

Meanwhile, expectations surrounding Jesus’ identity 
continued to intensify. Many people in first-century Judea 
anticipated that the Messiah would establish a kingdom that 
would restore Israel’s national independence. Roman rule 
weighed heavily over the land, and hopes for political 
liberation were common among the population. 

(Scholarly interpretation: Historians note that various 
Jewish groups in the first century expected the Messiah to 



function as a political or military leader who would 
overthrow foreign rule.) 

Jesus’ ministry, however, consistently challenged those 
expectations. Rather than gathering armies or pursuing 
political revolution, He spoke about the kingdom of God, a 
reality defined by repentance, humility, and spiritual 
transformation. His teachings emphasized sacrifice, service, 
and suffering rather than national triumph. 

For the disciples, including Judas, this created a tension that 
grew sharper as time passed. They had witnessed 
extraordinary authority in Jesus’ words and actions, yet His 
mission unfolded in ways that often-defied popular 
expectations of power and victory. 

As the group journeyed south toward Jerusalem, the 
atmosphere around Jesus’ ministry changed dramatically. 
Crowds continued to gather, but opposition from religious 
authorities became more organized and intense. The leaders 
of the temple establishment increasingly viewed Jesus as a 
threat to their authority. 

Within this charged environment, the inner circle of disciples 
remained outwardly unified. Judas continued to travel with 
them, hear the teachings, and witness the unfolding events 
that would eventually lead to the final Passover in Jerusalem. 

At this stage of the story, nothing publicly distinguished him 
from the others. 

He was still counted among the twelve, close enough to 
observe every miracle, every confrontation, and every 
prediction Jesus made about suffering and death. 



Yet beneath the surface of that shared journey, the tension 
between expectation and mission was already beginning to 
shape a path that would end in one of the most tragic acts 
recorded in the New Testament. 

2. Conflict— A Decision in the Shadows 

As the ministry of Jesus Christ moved steadily toward 
Jerusalem, the atmosphere surrounding Him grew 
increasingly tense. The city was not only the religious center 
of the Jewish world but also a place where Roman political 
authority and temple leadership intersected in delicate 
balance. During the annual Passover festival, Jerusalem was 
filled with pilgrims from across the land, and the presence of 
large crowds heightened the authorities’ concern about 
unrest. 

Within this environment, the teachings of Jesus were 
drawing both admiration and hostility. Crowds listened to 
Him in the temple courts, while religious leaders debated 
how to stop His growing influence. According to the Gospel 
accounts, the chief priests and scribes had already begun 
seeking a way to arrest Him without provoking public 
disturbance (see **Gospel of Matthew 26:3–5; **Gospel of 
Mark 14:1–2). 

It was in this climate of rising opposition that Judas Iscariot 
made a decision that would alter the course of events. 

The Gospels record that Judas went directly to the religious 
authorities and offered to deliver Jesus to them. In Matthew 
26:14–15, Judas approached the chief priests with a 
straightforward proposal: he asked what they were willing to 
give him if he handed Jesus over to them. The leaders agreed 



to pay him thirty pieces of silver, and from that moment 
Judas began seeking an opportunity to betray Jesus when the 
crowds were absent. 

The amount itself carries symbolic significance within the 
biblical narrative. Thirty pieces of silver appears in **Book 
of Zechariah 11:12–13, where it represents the wages paid 
for rejected leadership. 

(Denominational interpretation: Many Christian traditions 
see the payment to Judas as echoing prophetic symbolism 
related to the rejection of God’s appointed shepherd.) 

At the same time, another dimension of the story appears in 
the Gospel of Luke. **Gospel of Luke 22:3 states that “Satan 
entered into Judas.” This description introduces a spiritual 
dimension to the betrayal. The narrative presents Judas’ 
decision not only as a personal choice but also as part of a 
broader spiritual conflict surrounding the mission of Jesus. 

The Gospels do not provide a detailed psychological 
explanation for Judas’ motives, yet several elements within 
the text hint at the internal tensions shaping his actions. 
Earlier references in the Gospel of John suggest a pattern of 
dishonesty in his handling of the disciples’ shared funds 
(John 12:6). At the same time, the unfolding mission of 
Jesus, centered on suffering, humility, and sacrificial death, 
may have conflicted with the expectations many held about 
the Messiah. 

(Scholarly interpretation: Some historians suggest that 
disillusionment may have played a role if Judas had 
anticipated a political or national revolution rather than the 
path Jesus described.) 



Whatever mixture of motives may have influenced him, the 
biblical narrative emphasizes the decisive nature of Judas’ 
action. He initiated contact with the authorities and 
positioned himself as the one person capable of identifying 
Jesus privately. 

This decision created a quiet but powerful shift within the 
story. While Jesus continued teaching publicly and sharing 
meals with His disciples, a plan for betrayal was already 
unfolding behind the scenes. 

The religious leaders had been searching for a way to arrest 
Jesus without provoking the crowds who supported Him. 
Judas provided exactly what they needed: insider knowledge 
of Jesus’ movements and the opportunity to capture Him 
away from public attention. 

From that moment forward, Judas remained among the 
disciples, outwardly participating in the final days of Jesus’ 
ministry while privately coordinating with those seeking His 
arrest. 

The conflict within the narrative had now moved from 
tension to conspiracy. 

And the disciple who had walked closest beside Jesus had 
become the one guiding His enemies toward the moment of 
betrayal. 

3. Turning Point— The Betrayal in the Garden 

The tension that had been building quietly within the circle 
of disciples reached its decisive moment during the final 
Passover in Jerusalem. In an upper room prepared for the 
feast, Jesus Christ gathered with the twelve for what would 



become their last shared meal before His arrest. The event, 
described across the Synoptic Gospels and in the Gospel of 
John, was marked by both solemn instruction and unsettling 
revelation. 

During the meal, Jesus spoke words that stunned the 
disciples: one of them would betray Him. The 
announcement, recorded in **Gospel of Matthew 26:21–25 
and **Gospel of Mark 14:18–21, introduced an atmosphere 
of shock and uncertainty. Each disciple began asking 
whether he might be the one. The moment revealed how 
unexpected the betrayal seemed to the group. Judas had 
traveled with them, eaten with them, and shared in the 
ministry alongside them. 

Yet Jesus indicated that the betrayer was present at the table. 

The Gospel of John provides additional detail about the 
moment. During the meal, Jesus gave a piece of bread to 
Judas Iscariot, identifying him as the one who would carry 
out the act (John 13:26). After receiving the bread, Judas left 
the gathering. The narrative adds a brief but ominous 
observation: “And it was night” (John 13:30). 

That departure marked the point of no return. 

After the meal, Jesus and the remaining disciples crossed the 
Kidron Valley and went to a familiar place of prayer known 
as the Garden of Gethsemane, located on the slopes of the 
Mount of Olives. The grove was likely a private olive 
orchard frequently used by Jesus and His followers as a place 
for rest and prayer during visits to the city. 



While Jesus prayed in deep distress about the suffering that 
lay ahead, Judas was guiding a group toward the garden. 
According to Matthew 26:47, he arrived accompanied by a 
crowd sent by the chief priests and elders. The group 
included temple guards and others carrying swords and 
clubs, an indication that the authorities expected resistance. 

Judas had already arranged a signal to identify Jesus in the 
darkness. 

The chosen sign was a kiss. 

In the culture of the time, a kiss was a customary greeting 
between teacher and disciple, a gesture associated with 
respect and loyalty. Judas used that familiar act as the signal 
for arrest. Approaching Jesus, he greeted Him as “Rabbi” 
and kissed Him (Matthew 26:49). 

The moment carried a profound irony. A gesture normally 
expressing devotion became the mark of betrayal. 

Jesus’ response in the Gospel of Matthew is brief but 
revealing: “Friend, do what you came to do” (Matthew 
26:50). The statement acknowledged the act without 
resistance, reflecting Jesus’ repeated predictions that His 
arrest and suffering were part of the path ahead. 

Immediately afterward, the guards stepped forward and 
seized Him. 

The disciples reacted with confusion and fear. One of them 
drew a sword and struck a servant of the high priest, cutting 
off his ear (John 18:10). Yet Jesus stopped the violence, 
emphasizing that His mission would not be defended 



through force. According to Matthew 26:52, He declared 
that those who take the sword will perish by the sword. 

In that moment, the difference between human expectation 
and divine mission became unmistakable. 

The arrest of Jesus was not the result of military defeat or 
political overthrow. It unfolded through betrayal from within 
His own circle and through the deliberate submission of 
Jesus to the events that followed. 

As the soldiers led Him away into the night toward the 
authorities in Jerusalem, the disciples scattered. 

The turning point had arrived. 

The quiet decision Judas made in secret had now become a 
public act that set in motion the final events leading to the 
crucifixion. 

4. Resolution— Regret, Consequences, and the 
Unfolding Plan 

As Jesus Christ was led away from the Garden of 
Gethsemane toward the authorities in Jerusalem, the 
consequences of Judas Iscariot’ decision quickly became 
undeniable. What had begun as a private arrangement 
between Judas and the religious leaders now unfolded 
publicly as Jesus was brought before the chief priests, elders, 
and scribes for questioning. 

The Gospel of Matthew records a striking development after 
the condemnation of Jesus. When Judas saw that Jesus had 
been sentenced, he was filled with remorse (Matthew 27:3). 
The Greek word used in the text suggests deep regret or 



anguish over what had occurred. Judas returned to the temple 
authorities, bringing back the thirty pieces of silver that had 
been given to him for the betrayal. 

Standing before the chief priests and elders, he confessed 
that he had betrayed innocent blood. 

Their response was stark and revealing. According to 
Matthew 27:4, they answered, “What is that to us? See to it 
yourself.” The leaders who had accepted Judas’ offer now 
distanced themselves from the moral consequences of the 
act. 

In despair, Judas threw the silver coins into the temple and 
departed. The Gospel states that he went away and took his 
own life (Matthew 27:5). The tragedy of his story culminated 
not in triumph or escape, but in isolation and overwhelming 
regret. 

The religious leaders then faced a practical dilemma 
regarding the returned money. Because the silver had been 
used as payment connected to betrayal and death, they 
considered it inappropriate to place it in the temple treasury. 
Instead, they used the money to purchase a piece of land 
known as the Field of Blood, which became a burial place 
for foreigners (Matthew 27:6–8). 

The book of Acts later references the same field and 
describes how the place became widely known in Jerusalem 
by that name (Acts 1:18–19). The location served as a lasting 
reminder of the events connected with Judas’ betrayal. 

Despite the personal tragedy of Judas’ actions, the Gospel 
writers consistently frame the events surrounding Jesus’ 



arrest as part of a larger divine purpose. Throughout His 
ministry, Jesus had repeatedly predicted that He would be 
betrayed, suffer, and be put to death before rising again 
(Matthew 16:21; 20:18–19). The betrayal by one of His own 
disciples therefore unfolded within the broader narrative of 
the mission He had come to fulfill. 

(Theological interpretation: Many Christian traditions 
understand Judas’ betrayal as both a human act of moral 
failure and a component within the divine plan leading to the 
crucifixion and resurrection.) 

Within the immediate circle of the disciples, the 
consequences continued to unfold. After the resurrection of 
Jesus, the early followers recognized that Judas’ place 
among the twelve apostles had been left vacant. In Acts 
1:20–26, the remaining apostles prayed for guidance and 
selected Matthias to restore the number of the twelve. 

The story of Judas therefore ends not with restoration but 
with a profound warning. A man who had walked closely 
beside Jesus, heard His teachings, and witnessed His works 
became the one who handed Him over to His enemies. 

His life reveals the tragic possibility that proximity to truth 
does not guarantee loyalty to it. 

The betrayal in the garden set in motion the final sequence 
of events leading to the crucifixion. Yet within the broader 
narrative of the Gospels, even this act of betrayal did not 
overturn the mission of Jesus. Instead, it became one of the 
turning points through which the path toward redemption 
unfolded. 



Final Reflection When Expectation Collides with God’s 
Mission 

The story of Judas Iscariot is one of the most sobering 
accounts in the New Testament because it unfolds so close 
to the center of Jesus’ ministry. Judas was not a distant 
observer. He walked beside Jesus Christ, heard His 
teaching, witnessed miracles, and shared in the daily life of 
the disciples. Few individuals in Scripture experienced such 
direct exposure to Jesus’ words and works. 

Yet proximity did not prevent betrayal. 

The Gospels reveal a tension that developed beneath the 
surface of Judas’ discipleship. While Jesus consistently 
spoke about humility, suffering, and the coming sacrifice of 
His life, many in first-century Israel anticipated a Messiah 
who would bring immediate political transformation. The 
expectation of a kingdom often carried images of power, 
victory, and national restoration. 

When Jesus’ mission unfolded along a different path, one 
centered on surrender rather than conquest, the gap between 
expectation and reality became increasingly difficult for 
some followers to reconcile. 

Judas’ decision to approach the religious authorities exposed 
that inner conflict. Whether influenced by greed, 
disappointment, spiritual vulnerability, or some combination 
of these factors, his choice demonstrates how unresolved 
motives can quietly reshape a person’s loyalty. What began 
as proximity to Jesus eventually turned into cooperation with 
those seeking His arrest. 



The aftermath of Judas’ betrayal adds another layer to the 
warning his story provides. When he recognized the gravity 
of his actions, he experienced deep remorse. Yet his regret 
led not to restoration but to despair. The tragedy of his story 
lies not only in the betrayal itself but in the isolation that 
followed. 

Within the larger narrative of the Gospels, Judas’ actions did 
not derail the mission of Jesus. Instead, they became part of 
the sequence of events leading to the crucifixion and 
resurrection, the central moment of redemption in Christian 
faith. Yet the personal consequences for Judas remained 
devastating. 

His story reveals how the struggle between personal 
expectation and divine purpose can unfold even among those 
closest to truth. 

The lesson that emerges is not simply about betrayal. It is 
about the subtle danger of allowing disappointment, hidden 
motives, or unmet expectations to reshape our relationship 
with God’s work. 

Reflection Question 

If someone who walked daily with Jesus could gradually 
turn away when the mission did not match his expectations, 
what does Judas’ story teach about the importance of 
humility, honesty, and trust when God’s plans unfold 
differently than we imagined? 

By: Marc Seffelaar 


