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 About This Account  

This narrative is drawn directly from the biblical record and 
presented using widely recognized translations such as the 
ESV, NIV, NASB, and KJV. Cultural, geographical, and 
historical insights are included to deepen understanding 
while remaining faithful to the text.  

 

 

 

 

 

 

 

 

 



I. Setup – “One of the Twelve” 
He was not an outsider. He was chosen. 

Judas Iscariot is listed among the Twelve in every Gospel 
record of their calling (Matthew 10:2–4; Mark 3:16–19; 
Luke 6:13–16). His name appears alongside Peter, James, 
and John, the inner circle of those sent out with authority to 
preach, heal, and cast out demons. The designation “one of 
the Twelve” is not incidental; it signals proximity, privilege, 
and participation in the formative ministry of Jesus Christ. 

The Twelve symbolized restoration. In first-century Judea, 
the number itself carried weight, evoking the twelve tribes 
of Israel. Jesus’ deliberate appointment of twelve apostles 
signaled a renewed people of God (Matthew 19:28). Judas 
stood within that symbolic framework. He witnessed 
miracles in Galilee, heard parables beside the Sea of Galilee, 
and traveled the dusty roads of Judea during seasons of 
mounting opposition. Scripture offers no indication that he 
was excluded from ministry activity. When the Twelve were 
sent out, the commission included him (Mark 6:7–13). 

Yet beneath visible participation lay concealed fracture. 

The Gospel of John provides a retrospective insight into 
Judas’ character. During the anointing at Bethany, Judas 
objects to the costly perfume poured upon Jesus, suggesting 
it should have been sold and given to the poor. John adds a 
clarifying note: “He said this, not because he cared about the 
poor, but because he was a thief… and used to help himself 
to what was put into it” (John 12:4–6). This commentary is 
not presented as conjecture but as informed testimony within 
the Gospel narrative. Judas had responsibility as keeper of 



the moneybag. That entrusted role became a place of quiet 
compromise. 

The setting of this moment is significant. Bethany lay just 
east of Jerusalem, near the Mount of Olives, a village 
frequently associated with Jesus’ final week (John 11–12). 
The raising of Lazarus had already intensified tension with 
religious authorities (John 11:53). The atmosphere around 
Jesus was shifting. Messianic expectations rose as He 
entered Jerusalem (John 12:12–15). At the same time, Jesus 
increasingly spoke of suffering and death (Mark 8:31; 9:31; 
10:33–34). His path was not aligning with political triumph. 

Scholarly discussion often explores whether Judas’ betrayal 
stemmed from greed, disappointment, political 
disillusionment, or some combination of motives. Scripture 
explicitly identifies financial misconduct (John 12:6) and 
later records his initiative to seek payment (Matthew 26:14–
15). It does not attribute his decision solely to ideological 
disappointment, though such interpretations appear in 
modern scholarship (clearly identified as interpretive, not 
explicitly stated in the text). 

Another dimension emerges in Luke’s account: “Satan 
entered into Judas called Iscariot” (Luke 22:3). The language 
reflects spiritual influence, yet it does not negate human 
responsibility. Judas acts deliberately. He goes to the chief 
priests. He initiates the arrangement. The Gospel writers 
maintain both moral agency and spiritual conflict. 

What makes the unfolding tragedy, so arresting is not 
distance but closeness. Judas heard Jesus teach about serving 
rather than ruling. He witnessed the feeding of thousands, 



the calming of storms, the raising of the dead. He sat at the 
table during the Last Supper, where Jesus would soon 
identify a betrayer among them (Matthew 26:20–25). The 
others did not immediately single him out; each asked, “Is it 
I?” (Matthew 26:22). His duplicity had not yet been exposed. 

The tension in this setup lies in contrast. Outwardly, Judas 
appears indistinguishable from the others, commissioned, 
entrusted, present. Inwardly, compromise has taken root. 
The narrative does not dramatize his internal struggle with 
invented detail. It simply records decisions: misused trust, 
guarded motives, and eventually, deliberate approach to 
those seeking Jesus’ arrest. 

The betrayal that would open the way to the cross does not 
begin with a kiss. It begins quietly, with proximity 
unaccompanied by surrender. 

II. Conflict – “What Will You Give Me?” 
The decision was not forced. It was initiated. 

During the days leading up to Passover in Jerusalem, the 
chief priests and scribes were actively seeking a way to arrest 
Jesus “by stealth and kill him,” but not during the feast, “lest 
there be an uproar from the people” (Mark 14:1–2). The city 
was swollen with pilgrims. National memory of deliverance 
from Egypt filled the air. Political tension was high under 
Roman occupation. Any public arrest of a popular teacher 
could ignite unrest. 

Into that volatile atmosphere, Judas stepped forward. 

Matthew records the pivotal question: “What will you give 
me if I deliver him over to you?” (Matthew 26:15). The 



initiative is unmistakable. Judas went to the chief priests. He 
offered access, private access to Jesus apart from the crowds. 
They weighed out thirty pieces of silver. 

The amount is not incidental. Thirty pieces of silver appears 
in Exodus 21:32 as the compensation for a slave accidentally 
killed. Matthew later connects this payment to Zechariah 
11:12–13, where a prophet receives thirty pieces of silver as 
a dismissive wage and throws it to the potter in the house of 
the Lord (Matthew 27:9–10). Matthew’s Gospel explicitly 
presents this as fulfillment of prophetic Scripture. Whether 
Judas himself understood that connection is not stated, but 
the narrative places his decision within a larger redemptive 
frame. 

Luke adds a spiritual dimension: “Satan entered into Judas 
called Iscariot” (Luke 22:3). The phrasing echoes earlier 
moments in the Gospels where spiritual forces oppose Jesus’ 
mission. Yet even within that statement, Judas acts 
consciously. He goes away and confers with the chief priests 
and officers about how he might betray Him (Luke 22:4). He 
consents. He seeks opportunity. 

The conflict intensifies at the Last Supper. During the 
Passover meal, likely held in an upper room within 
Jerusalem’s walls, Jesus openly announces that one of the 
Twelve will betray Him (Matthew 26:21; Mark 14:18). The 
setting magnifies the tension. Passover commemorated 
covenant deliverance. Around the table sit men who have 
shared years of ministry. Each disciple asks, “Is it I?” 
(Matthew 26:22). The question reflects uncertainty and self-
examination. Judas asks the same question, and Jesus 
replies, “You have said so” (Matthew 26:25). John’s Gospel 



records Jesus identifying the betrayer by giving him a morsel 
of bread, after which “Satan entered into him” again, and 
Judas departs into the night (John 13:26–30). 

The departure is brief but charged with meaning: “And it was 
night” (John 13:30). The Gospel of John often uses light and 
darkness symbolically, though the statement also reflects 
literal time. The conflict now moves from hidden negotiation 
to imminent action. 

Emotionally, this stage of the story carries layered tension. 
Judas has heard Jesus predict suffering and death (Mark 
8:31; 10:33–34). He has witnessed growing hostility from 
religious leaders (John 11:53). Instead of aligning with Jesus 
in the face of danger, he aligns with those plotting His arrest. 

From a theological standpoint (clearly identified), Christian 
tradition sees this moment as both human treachery and 
divine foreknowledge operating together. Jesus states earlier, 
“The Son of Man goes as it is written of him, but woe to that 
man by whom the Son of Man is betrayed” (Matthew 26:24). 
The statement affirms prophetic fulfillment while holding 
Judas morally accountable. 

The visible consequence of Judas’ agreement is immediate 
opportunity. Matthew writes, “From that moment he sought 
an opportunity to betray him” (Matthew 26:16). The betrayal 
is no longer hypothetical. It is scheduled. 

The conflict now stands fully formed: a disciple turned 
informant, religious leaders prepared to act, and a city 
crowded for Passover. The machinery of arrest has been set 
in motion, not by strangers, but by one who shared the table. 



The price has been weighed. The path toward the garden is 
clear. 

III. Climax – A Kiss in Gethsemane 
The torches appeared first flickering against the olive trees 
on the Mount of Olives. 

After the Passover meal, Jesus led His disciples across the 
Kidron Valley to a garden called Gethsemane (John 18:1; 
Matthew 26:36). The name suggests an olive press, fitting 
for a place of pressure and crushing. There, Jesus prayed in 
visible anguish, submitting Himself to the Father’s will 
(Matthew 26:39). While He prayed, His disciples struggled 
to stay awake. The emotional and spiritual weight of the 
night was already pressing in. 

Then Judas arrived. 

He did not come alone. The Gospels describe a “great crowd 
with swords and clubs, from the chief priests and the elders 
of the people” (Matthew 26:47; Mark 14:43). John adds that 
Roman soldiers were present, along with officers from the 
chief priests and Pharisees, carrying lanterns and weapons 
(John 18:3). Jerusalem during Passover was heavily 
guarded. The presence of both temple authorities and Roman 
forces reflects the seriousness of the arrest. 

Judas had arranged a signal: “The one I will kiss is the man; 
seize him” (Matthew 26:48; Mark 14:44). In first-century 
Jewish culture, a kiss was a sign of respect and loyalty, 
particularly between a disciple and a teacher. What was 
culturally intimate became operational betrayal. 



He approached Jesus and greeted Him, saying, “Rabbi!” and 
kissed Him (Matthew 26:49). Luke preserves Jesus’ piercing 
question: “Judas, would you betray the Son of Man with a 
kiss?” (Luke 22:48). Matthew records Jesus’ calm response: 
“Friend, do what you came to do” (Matthew 26:50). The 
composure is striking. There is no resistance, no attempt to 
flee. Jesus steps forward. 

John’s Gospel adds a powerful detail. When Jesus asks the 
approaching group, “Whom do you seek?” and they answer, 
“Jesus of Nazareth,” He replies, “I am he” (John 18:4–6). At 
this declaration, they draw back and fall to the ground. The 
moment underscores authority rather than helplessness. 
Jesus is not captured by surprise; He yields voluntarily. 

Peter reacts impulsively, drawing a sword and striking the 
servant of the high priest, cutting off his ear (John 18:10). 
Jesus rebukes the action and heals the wound (Luke 22:51). 
He reminds Peter that He could appeal to the Father for 
legions of angels, but “how then should the Scriptures be 
fulfilled?” (Matthew 26:53–54). The arrest is not chaos; it is 
unfolding according to a foreseen path. 

The disciples scatter (Mark 14:50). The inner circle fractures 
in fear. Judas’ signal has accomplished its purpose. Jesus is 
bound and led away to the house of the high priest (Matthew 
26:57). 

Theologically (clearly identified), Christian interpretation 
sees this moment as the convergence of human betrayal and 
divine purpose. Psalm 41:9, “Even my close friend in whom 
I trusted… has lifted his heel against me”, is cited in John 



13:18 as finding fulfillment here. The betrayal does not 
thwart the mission; it propels it toward the cross. 

Emotionally, the climax is layered with irony. The sign of 
affection becomes the instrument of arrest. The disciple who 
walked beside Jesus hands Him over. The Teacher who 
spoke of loving enemies submits without retaliation. 

In the darkness of Gethsemane, a kiss seals the path to 
crucifixion. 

The machinery of grace begins to move forward, through 
treachery. 

IV. Outcome – From Silver to Salvation 
Dawn broke over Jerusalem, but the weight of the night did 
not lift. 

After Jesus was condemned by the chief priests and elders, 
Judas saw the direction events had taken. Matthew records 
that “when Judas, his betrayer, saw that Jesus was 
condemned, he changed his mind and brought back the thirty 
pieces of silver” (Matthew 27:3). His words are direct: “I 
have sinned by betraying innocent blood” (Matthew 27:4). 
The confession acknowledges guilt and affirms Jesus’ 
innocence. 

The response from the religious leaders is equally stark: 
“What is that to us? See to it yourself” (Matthew 27:4). The 
alliance that had seemed strategic now offers no refuge. 
Judas throws the silver into the temple and departs. Matthew 
states that he went and hanged himself (Matthew 27:5). Acts 
1:18–19 provides additional detail, describing his death in 
terms that complement Matthew’s account, though from a 



different perspective. Both texts affirm the tragic end of the 
man who initiated the betrayal. 

The chief priests, unwilling to return the blood money to the 
treasury, use it to purchase the potter’s field as a burial place 
for strangers (Matthew 27:6–8). Matthew explicitly connects 
this act to prophetic Scripture, citing language from 
Zechariah 11:12–13 (and possibly themes from Jeremiah), 
identifying the fulfillment of what had been spoken by the 
prophets (Matthew 27:9–10). The silver that secured 
betrayal becomes associated with burial, an unintended 
symbol of what is about to unfold. 

Meanwhile, Jesus is handed over to Pontius Pilate (Matthew 
27:1–2). Pilate questions Him, recognizes the envy 
motivating the charges (Matthew 27:18), yet ultimately 
yields to public pressure. The betrayal in the garden now 
cascades into Roman sentencing. Crucifixion, an instrument 
of state execution reserved for rebels and slaves, awaits. 

Here the narrative shifts from tragedy to theology. 

Jesus Himself had declared that His life would be given “as 
a ransom for many” (Mark 10:45). At the Last Supper, He 
spoke of His blood poured out “for many for the forgiveness 
of sins” (Matthew 26:28). The arrest initiated by Judas leads 
directly to the crucifixion, where Jesus bears the weight of 
sin (John 19; Luke 23). 

Theologically (clearly identified), the early Christian 
proclamation interprets these events as occurring “according 
to the definite plan and foreknowledge of God” (Acts 2:23). 
Judas’ betrayal is morally culpable, Jesus says, “Woe to that 
man by whom the Son of Man is betrayed” (Matthew 26:24), 



yet the betrayal does not disrupt divine purpose. It becomes 
the human mechanism through which redemption is 
accomplished. 

The contrast between Judas and Peter becomes visible in the 
aftermath. Peter also fails, denying Jesus three times (Luke 
22:54–62). He weeps bitterly but later encounters the risen 
Christ and is restored (John 21:15–19). Judas expresses 
remorse but does not return to Jesus in hope. Scripture 
distinguishes regret from repentance, not by emotional 
intensity, but by where it turns. 

The betrayal that seemed to close the story instead opened 
history’s central act of grace. 

Without the arrest, there is no trial. Without the trial, no 
cross. Without the cross, no resurrection proclamation. 
Through one disciple’s tragic decision, the pathway to 
atonement unfolds. 

Silver changed hands. A field was purchased. A cross was 
raised outside Jerusalem’s walls. 

And through betrayal, salvation was offered to the world. 

Broader Significance – When Betrayal Serves Redemption 

The story of Judas Iscariot forces a sobering paradox into 
view: the darkest act among the Twelve becomes the 
doorway to the brightest proclamation of grace. 

Scripture does not soften the betrayal. Jesus calls it a 
grievous act: “Woe to that man by whom the Son of Man is 
betrayed” (Matthew 26:24). The Gospels consistently 
present Judas as morally responsible. He sought payment 



(Matthew 26:14–15). He arranged the signal (Mark 14:44). 
He acted deliberately. His remorse later confirms awareness 
of guilt (Matthew 27:3–4). 

Yet the same Scriptures affirm that the crucifixion, set in 
motion by that betrayal, occurred within divine 
foreknowledge. Peter declares at Pentecost that Jesus was 
“delivered up according to the definite plan and 
foreknowledge of God” (Acts 2:23). Human treachery did 
not surprise heaven. It was neither approved nor prevented; 
it was woven into a redemptive design without diminishing 
accountability. 

This tension lies at the heart of the Gospel message. God’s 
purposes are not fragile. They are not overturned by sin. 
They can operate through it. 

The betrayal also reveals something about proximity to truth. 
Judas walked with Jesus, heard His teaching, saw His 
miracles. Nearness alone did not produce transformation. 
The Gospels offer no evidence that Judas misunderstood 
Jesus’ identity in the final moments; rather, they show that 
recognition without surrender can coexist with resistance. 
The tragedy is not ignorance but divided allegiance. 

At the same time, Judas’ role exposes the magnitude of grace 
extended through the cross. The arrest he enabled led to the 
crucifixion outside Jerusalem (John 19:16–18). That 
crucifixion becomes the central claim of Christian faith: 
Christ died “for our sins” (1 Corinthians 15:3). What began 
in secrecy in Gethsemane culminated in public atonement at 
Golgotha. 



Christian theological tradition (clearly identified) sees this 
as the mystery of providence, God bringing salvation 
through human failure without excusing that failure. The 
betrayal does not justify Judas; it magnifies the mercy 
extended to others. The doorway to forgiveness was opened 
through an act meant for harm. 

The broader significance extends beyond first-century 
Jerusalem. It confronts every generation with a layered truth: 
human decisions carry real moral weight, yet they cannot 
thwart God’s redemptive intent. Even actions born of greed 
and betrayal can become instruments in a larger story of 
restoration. 

The cross stands as the clearest example. It was enabled by 
betrayal, sanctioned by political pressure, carried out by 
imperial force. And yet, in Christian proclamation, it 
becomes the means of reconciliation between God and 
humanity. 

Judas’ kiss did not end the mission of Jesus. It accelerated it. 

And through that tragic decision, grace was made visible to 
the world. 

Final Reflection – The Door We Do Not Expect 
Judas’ name is remembered for betrayal. His decision was 
deliberate, costly, and tragic. Scripture does not excuse it. 
Jesus calls it woe-worthy (Matthew 26:24). The Gospels 
preserve his remorse, but they do not record restoration. His 
story stands as a warning about proximity without surrender 
and regret without repentance. 

Yet the betrayal did not end in darkness alone. 



Through that act, Jesus was arrested. Through that arrest 
came trial. Through trial came crucifixion. And through 
crucifixion came the proclamation that “the Son of Man 
came… to give his life as a ransom for many” (Mark 10:45). 
What Judas intended for gain became the turning point of 
grace for countless others. 

This is not moral relativism. The betrayal remains sin. But it 
reveals something profound about divine purpose: human 
failure does not have the final word. Peter, who also failed, 
wept and returned (Luke 22:62; John 21:15–19). Judas 
despaired and withdrew (Matthew 27:3–5). The difference 
was not the size of the sin but the direction of the heart 
afterward. 

The cross stands at the center of this paradox. It is both the 
result of betrayal and the remedy for it. Acts 2:23 holds the 
tension together, Jesus was delivered up according to God’s 
plan, yet “you crucified and killed” Him. Responsibility and 
redemption meet at Calvary. 

The story presses beyond history into the present. 

We may not betray with silver or a kiss, but we all face 
moments of divided loyalty. We all know the pull of self-
interest, fear, or disappointment. Judas shows how close one 
can be to truth and still turn away. The cross shows how far 
grace will reach even when we do. 

The final question lingers: 

When our failures surface, will we run from grace, or toward 
it? 



Betrayal opened the door to the cross. The cross opened the 
door to forgiveness. 

By: Marc Seffelaar 
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